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National Capital Gift Planning Council 

Wednesday, December 13, 2017 

 

Successful 
development  
based on strong 
relationships with 
donors 

Understanding 
organizational 
culture helps build 
strong relationships 

Culture (n) 
 more than 10 definitions 

  

-customary beliefs, social forms, and 
material traits of a racial, religious or  
social group 

 

-the set of shared attitude, values, goals and 
practices that characterizes an institution 
or organization 

What is your Organization’s Culture? 

Founded 1864 1867 1821 

Student  

pop. 

1,100 UG/ 450 G 9,000 UG 11,000 UG/ 

15,000 G 

Mascot Bison Bison Colonials 

Colors Buff and Blue Blue, White 

and Red 

Buff and Blue 
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Where do you learn about  
ƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎǳƭǘǳǊŜΚ 

ÅStaff orientation 
 
ÅOrganizational 
materials 
 
ÅCo-workers 
 
ÅInternet 
 
ÅOther 

 

Culture of Philanthropy (n) 
Å  Most in organization act as ambassadors, engaging in 

relationship-building. 

ÅAll promote philanthropy and can state a case for giving. 

ÅFund development is viewed and valued as a mission-aligned 

program 

ÅOrganizational systems established to support donors. 

ÅExecutive Director/CEO is committed and personally involved 

in fundraising. 

 
 Source: CompassPoint and the Evelyn and Walter Haas, Jr. Fund. (2013). UnderDeveloped 

 

History 

·Founded in 1921 in NYC with the support of M.C. 
Migel, a philanthropist 

·Helen Keller joined the staff in 1924 

Focus 

·Connecting People with Vision Loss to Information 

·Innovating with Assistive and Accessible Technology 

·Advocating for Rights and Opportunities 

 

 

 

·7ÏÒÌÄȭÓ ÏÎÌÙ ÕÎÉÖÅÒÓÉÔÙ ÄÅÓÉÇÎÅÄ ÆÏÒ ÔÈÅ ÄÅÁÆ ÁÎÄ ÈÁÒÄ-
of-hearing community 

·Founded in 1864 by Act of Congress  

·Signed into law by President Abraham Lincoln 

·Bilingual learning environment, featuring American 
Sign Language and English 

· Enrollment: Undergraduate - 1,100+, Graduate - 450+  

 

 

 Changing the Culture  

Å In 2007 first time Development 
involved in Homecoming 

 

ÅCreated new  Alumni giving 
campaign, with match from well 
known alum 

 

ÅSpecial recognition and 
activities 

¦ƴŘŜǊǎǘŀƴŘƛƴƎ ¸ƻǳǊ hǊƎŀƴƛȊŀǘƛƻƴΩǎ /ǳƭǘǳǊŜΧ 
²ƘŀǘΩǎ bŜȄǘ 

 

·Actively think about all of the things you 
ÄÏÎȭÔ ËÎÏ×Ȣ 

 

·$ÏÎȭÔ ÂÅ ÈÅÓÉÔÁÎÔ ÔÏ ÁÓËȢ   

 Ask  those questions. 

 

·Identify who are the the best resources for 
these questions.   


