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 No longer does everyone accept that nonprofits 

are the best way to do good. 

 Rather, many from Silicon Valley to Wall 

Street suggest that philanthropy is yesterday’s 

news….

 The future belongs to social entrepreneurs, 

impact investing, organizing through social 

media, and doing good through market means. 

PURPOSE AND SIGNIFICANCE



NEW OPTIONS FOR 
DONORS AND DO-ERS

DRAWN FROM LUCY BERNHOLZ, “BLUEPRINT 2015,” AS WELL AS

THOSE GOING BACK TO 2012.



Whose 
resources? 

Whose 
purposes?

Private Resources

Public Purposes

A CHANGING MIX



Charitable Giving

Impact Investing

Political Giving

DONOR CHOICES



Charitable Giving

• Traditional approaches: time, talent, treasure

• Nontraditional: online giving platforms, 
embedded giving, or cause marketing. 

Impact Investing

Political Giving

DONOR CHOICES



Charitable Giving

Impact Investing

• For-profit social venture with a double bottom line

• Socially-responsible investment funds

• Mission-aligned investing

• Program-related investments

Political Giving

DONOR CHOICES



Charitable Giving

Impact Investing

Political Giving

• Fund a think tank (deductible)

• Fund politician (nondeductible)

• Fund PAC or Superpac (Citizens United)

DONOR CHOICES



 Social Economy

“DO-ERS” HAVE CHOICES TOO

Informal 

networks
Social 

businesses

Nonprofits

(C3,4, etc.)
Not yet 

invented

Adapted from Lucy Bernholz, “BLUEPRINT 2012 and 2015”

AssociationsCorporate 

social roles

Houses 

of 

worship



CHANGE THE WORLD? WHO, RECENTLY?



MARKETS FOR IMPACT

HARNESSING THE POWER OF MARKETS FOR SOCIAL GOOD AND PROFIT



Start a 
social 

business

A SPECTRUM

< All about Good--------------------------All about Profit>

Blended Value



SCOPE OF ALL THIS?



 The US Social Economy: $395.6 billion

 95% = philanthropy

 4.5% = impact investing

 .38% = disclosed political spending

 .05% = nondisclosed political spending

 But look what is growing fastest….

 Via Lucy Bernholz, Blueprint 2017

SCOPE OF FUNDING TODAY
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GROWTH IN FUNDING 2010-2016

Philanthropy is 2015 data



SCOPE OF MARKET IMPACT INVESTING

 $8.73 trillion in US 

as of the beginning 

of 2016

 Up 33% over prior 

year

 “2016 Report on US 

Sustainable, Responsible and 

Impact Investing,” by 

USIF.org

 $45 trillion 

potential?
 Ashoka, Forbes Blog, 

2/24/2015



FORD FOUNDATION PLEDGES $1 B



 President calls for $1.5 billion in 

impact investments.

 via The White House, June 15, 

2014

WHITE HOUSE SUPPORT

Image via Wikipedia 

Commons

http://www.whitehouse.gov/blog/2014/06/25/executive-actions-accelerate-impact-investing-create-jobs-and-strengthen-communities
http://en.wikipedia.org/wiki/File:President_Barack_Obama.jpg


 “It is urgent that governments 

throughout the world commit 

themselves to developing an 

international framework  

capable of promoting a 

market of high impact 

investments…” 
 The Pope, June 2014, cited in Impact 

Investment: The Invisible Heart of the Market, 

by the Social Impact Task Force, 9/2014  

THE VATICAN

Image via Wikipedia

http://en.wikipedia.org/wiki/File:Pope_Francis_Korea_Haemi_Castle_19_(cropped).jpg


SOCAP ATTRACTS MILLENNIALS



INVESTING FOR SOCIAL 
GOOD



 SRI: Socially responsible investing

 Screen in or screen out

 MRI: Mission related investing

 ESG: Environmental, Social, Governance

INVESTING FOR IMPACT



SOCIAL ENTREPRENEURSHIP

INSIGHTS FROM DR. PETER FRUMKIN, “SOCIAL ENTREPRENEURSHIP,” 
PENN SCHOOL OF SOCIAL POLICY AND PRACTICE BLOG, 12/2012

http://sp2admissionsblog.blogspot.com/2012/12/social-entrepreneurship-by-dr-peter.html?spref=tw


 “I want to be a social entrepreneur.’ I hear it 

nearly every day….from high school students, 

college students, and young professionals. 

They excitedly tell me that they want to launch 

organizations to improve education in Africa, 

to better the livelihood of women in inner city 

Chicago, or solve any number of other big 

problems. It's clear that this field has captured 

the imagination of the Millennial generation.” 
 “Not everyone should be a social entrepreneur,” HBR.org Lara Galinsky is the 

Senior Vice President of Echoing Green

A GENERATIONAL SHIFT



 “From Babson to Berkeley, students today can 

take a variety of courses on social 

entrepreneurship, minor in the subject, and will 

soon be able to major in it. Today, more than 

30 business schools offer substantive programs 

at the graduate level, when just a few years ago 

such a thing was unheard of.”
 “Not everyone should be a social entrepreneur,” HBR.org Lara 

Galinsky is the Senior Vice President of Echoing Green

COURSES ON CAMPUS



LINKED TERMS

 “Social entrepreneurs are 

the actors who do the work, 

social enterprises are the 

organizational forms that 

are used, social innovation 

is the theory of change that 

guides the process, and 

social impact is the end 

result that is achieved.”
 Dr. Peter Frumkin, “Social 

Entrepreneurship,” Penn School of Social 

Policy and Practice blog, 12/2012

Dr. Peter Frumkin

Directs of the Center for High Impact 

Philanthropy and oversees the Masters 

in Nonprofit Leadership program at 

University of Pennsylvania

http://sp2admissionsblog.blogspot.com/2012/12/social-entrepreneurship-by-dr-peter.html?spref=tw


Innovative
• Designed to have an impact on a 

social issue through a new and 
innovative solution

Sustainable
• Designed from the outset to be 

financially and organizationally 
sustainable

Scale
• May start small and local, but the 

entrepreneur designs organization 
to be grown or replicated 

3 ESSENTIAL ELEMENTS



 Social entrepreneurs believe in doing good 

through market means, but look upon choice of 

legal form as less important. 

 They feel they can do good in variety of ways, 

through all kinds of traditional or new forms. 

“SECTOR AGNOSTIC”



 Entrepreneurial

 Often innovative and “disruptive” of 

established ways of doing things

 Younger crowd – 20-somethings, often with 

MBAs from places like Duke, Harvard, or 

Stanford.

IMPACT INVESTING



 Seed stage: Funded first by family and friends

 Sustainable enterprises: angel investors

 Beyond that the capital market for such new 

ventures is still “a work in progress.” 

IMPACT INVESTING



BIOLITE STOVES

Camp stoves Smokeless home stoves



 We believe that bringing energy access to half 

the planet will require a business that scales on 

the value it delivers to its customers, not on 

philanthropy…. 

FROM “ABOUT”



 "Our team incubates core energy technologies 

and then turns them into products unique to 

our outdoor and emerging markets customers. 

 Revenues from our outdoor markets are 

reinvested in building a commercially 

sustainable business that can bring safe, 

affordable energy to families living in energy 

poverty across India and Africa."

PARALLEL INNOVATION



MAKING A SOCIAL CAPITAL 
MARKET

THE ROLE OF RATING AGENCIES TO ENABLE RATIONAL DECISIONS



 “Donors say that information about a 

nonprofit’s approach, expected results 

effectiveness, and past performance—in other 

words, impact information—is most important 

to them but hardest to find.”

IMPACT INFO IS MOST IMPORTANT

More money for Good II

Bob Ottenhoff & Greg Ulrich, Hope Consulting, 2012



 Rating: How to assess a charity against a do-

good enterprise? What is the common “metric” 

or scorecard?

 Certifying: How to be sure a do-good business 

really is devoted to its social goals? 

 Governance: How to be sure it will not “sell 

out” when bought out or goes public? 

QUESTIONS



 GIIRS: Global Impact Rating System

 SASB: Sustainability Accounting Standards 

Board

WHO ASSESSES IMPACT?



WHO CERTIFIES A GOOD COMPANY?



 Over 100 online intermediaries help money 

flow to the most effective organizations, 

including: 

 Guidestar

 Network for Good

 Charity Navigator

 Foundation Center

THE MARKET FOR GIVING



GIVING PLATFORMS



 Not just for the wealthy, but even smaller 

donors and investors can invest in their 

concept of the good. 

MAKING AN ONLINE MARKET FOR GOOD



 “Razoo is a venture funded social enterprise 

committed to transforming people’s lives 

through meaningful giving….”

 “Razoo is seed funded by the Legatum Group. 

The name Razoo is of Australian and New 

Zealand origin. It refers to a coin of little 

value: when combined, these small 

contributions make a huge difference.” 

 - Press release 1/3/13

ABOUT RAZOO



 4.9% Platform Fee

 2.0% + 30¢

Payment Fee

- via Razoo Website, 11/16

RAZOO PRICING



 “All donations are received and receipted by 

Razoo Foundation, a registered 501(c)(3) 

charity that operates a donor advised fund to 

fulfill donor advisements.” 

RAZOO FOUNDATION

http://www.razoofoundation.org/


KIVA: LOANS THAT CHANGE LIVES



DONORS CHOOSE



INDIEGOGO

https://www.indiegogo.com/campaigns/new

Link will open in new window

https://www.indiegogo.com/campaigns/new


FREE FOR CAUSES

Payment processor charges 3% plus 30 cents, but the platform is supported by donations 



EXAMPLES



CHANGE.ORG



 “Change.org is the world's largest petition 

platform, empowering people everywhere to 

create the change they want to see.” 

ABOUT CHANGE.ORG



 For-profit (B Corporation)

 You can post a petition for free, but to get it 

“promoted” so that people will see it, you or 

your supporters must pay

BUSINESS MODEL



GROWTH AND FUNDING

Registered Users

 2012: 10 million

 2013:  35 million

 2014: 70 million

 2016: 100 million

Investment Capital

 In 2013 Omidyar 

Network invested 

$15 million

 In 2015 Arianna 

Huffington, Ashton 

Kutcher and the co-

founders of Twitter, 

Gates, among others, 

invested $25 million.



AGORA FOR GOOD



 “Instead of just offering reports analyzing 

specific charities, Agora for Good creates 

customized, mutual-fund-like portfolios of 

nonprofits. The charities are grouped together 

based on 17 United Nations global 

development goals. Users can then assemble 

portfolios based on their specific objectives.”
 John Wasik, “For Today’s Donors, ‘Robo Advisors’ 

Streamline Philanthropy,” New York Times, 2016

ROBO PHILANTHROPIC ADVISORS?

http://www.nytimes.com/2016/11/06/giving/for-todays-giver-robo-advisers-streamline-philanthropy.html


ONLINE GIVING TRENDS

 $253,712,566 

donated

 Grew 19% year over 

year

 Median donation was 

$25-$50

 Rolling averages over 13 months as 

of 11/15/17, “Online Giving Trends 

Chronicle of Philanthropy”

 Compared to the 

$373 billion given in 

2015 this is small, 

but growing. 



SOCIAL IMPACT BONDS 

PAY FOR SUCCESS



ROCA



PAY FOR SUCCESS



GOLDMAN SACHS

Goldman Sachs Fact Sheet

http://www.goldmansachs.com/our-thinking/trends-in-our-business/massachusetts-social-impact-bond/MA-juvenile-justice-pay-for-success-initiative.pdf


 Private Grants & Contributions   43.6%

 Pay for Success                            27.3%

 Government - Federal & State     14.7%

 Earned Revenue                           6.3%

 Special Events                              4.1%

 In Kind Donations                        3.0%

 Income from Investments             1.0% 

2016 REVENUE ($14 M TOTAL)



PLANNING FOR ACTION



 “The mismatch between what younger 

generations expect and what our existing 

organizations are selling is both a point of 

discomfort and an opportunity…We should 

expect that the young will create new 

institutions rather than abandon their 

dreams.” 
- Bernholz, “Philanthropy and the New Social Economy: Blueprint 2013”

 In other words, if nonprofits do not adapt 

quickly, the young will invent new forms that 

suit them better. 

NEW GENERATION



 Can your organization compete for talented 

staff and committed volunteers against these 

newer more innovative approaches?

 Can you engage the rising generation online?

QUESTIONS



 How well positioned is your organization for 

the age of “big data” when donors, social 

investors, and foundation grant-makers will 

consult third-party online resources to evaluate 

charities and for-profit alternatives?

QUESTIONS



 33% of wealthy donors now use impact 

investing. 

 Of those who do, 61% use it in addition to 

their giving. 

 39% do it as a partial (34%) or complete 

(4.9%) replacement of their giving

- “2016 US Trust Study of High Net Worth Philanthropy,” 

conducted with Indiana University Lilly Family School of 

Philanthropy

COMPETITIVE WITH GIVING?



 “First, I give you $1,000

 “Then the next year, you ask for 

another $1,000. 

 “After ten years, you ask me to 

‘step up’ to a ‘special gift’ of 

$10,000 so you can raise capital.

 “Then, when you think I am 

going to die, you ask me for $1 m 

as my ‘ultimate gift.’”

ANSWER THIS OBJECTION



 “I would rather invest that 

money in an impact start up; 

after ten years I may get all my 

money back times ten, and the 

good will go on and on, will 

grow to scale on its own 

profits.”

 “Values? Hey, if it is good 

enough for the Pope, it is good 

enough for me….” 

CAN YOU ANSWER THIS?



AND THE ADVISORS SAYS…

 “If giving solved anything it 

would have by now. 

 “With impact investing my 

clients do well by doing good.

 “We have the data to prove it.

 “And I manage the money!”


