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PURPOSE/INTENT

Inform- Stimulate dialogue.

Labels.

How can I contribute to change?

Color Blindness.



MOTIVATION/GENISIS 

● ACTEC statement on racism: ACTEC considers the historical, continuing, and 
devastating impact of institutionalized racism against people of color in our society to be 
a humanitarian, rather than a political issue.” Their video series strives to educate by 
discussing issues surrounding racism and offer recommendations to combat inequality. 

● Two webinars: 1. Pentera Planned Giving Marketing sponsored webinar Estate 
Planning through a Social and Racial Justice Framework by Lorraine del Prado and Elena 
Pullen-Venema; and 2. A discussion about Blueprint 2021, published by Stanford 
University’s Center for Philanthropy and Civil Society. 

● Participation in American Heart Association (AHA) Office of Heath Equity discussions 
on AHA’s 2024 Impact Goal, including two major drivers of health disparities – social 
determinants of health and structural racism; and AHA’s Presidential Advisory on 
Structural Racism.



● ACTEC (American College of Trust and Estate Counsel) invitation to participate in DEI 
video series entitled Planning for a Diverse and Equitable Future. 

● What is ACTEC? A premier association of lawyers and law professors skilled and 
experienced in the preparation of wills and trusts; estate planning; and probate procedure. 
Established in Los Angeles in 1949, its more than 2,500 members are called "Fellows" and 
practice throughout the United States, Canada, and other foreign countries. To qualify for 
membership, a lawyer must have no less than 10 years’ experience in the active practice of 
probate and trust law or estate planning. Lawyers and law professors are elected to be 
Fellows based on their outstanding reputation, exceptional skill, and substantial 
contributions to the field by lecturing, writing, teaching, and participating in bar activities. 
It is their aim to improve and reform probate, trust and tax laws, procedures, and 
professional responsibility. 



SPIRIT OF DIALOGUE

To My Fellow Citizens of the United States of America. I put the following work under your 

protection. It contains my opinion upon Religion. You will do me the justice to remember, 

that I have always strenuously supported the Right of every man to his opinion, however 

different that opinion might be to mine. He who denies to another this right, makes a 

slave of himself to his opinion, because he precludes himself the right of changing it. The 

most formidable weapon against errors of every kind is Reason. 

I have never used any other, and I trust I never shall. 

- Thomas Payne – The Age of Reason

HDR – Honest Direct Respectful – three simple words that will change your life

- Dennis D. Adams



SPIRIT OF DIALOGUE

Dialogue is not limited to the exchange of pleasantries but includes the sharing of sharply 
differing perspectives. Courage and endurance are essential if we are to continue the 
painstaking work of loosening the knots of attachment that bind people to a particular 
point of view. 

Copernicus   

The real essence and practice of humanism is found in heartfelt, one-to-one dialogue. Be it 

summit diplomacy or the various interactions of private citizens in different lands, genuine 

dialogue has the kind of intensity described by the great twentieth-century humanist and 

philosopher Martin Buber as an encounter ‘on the narrow ridge’ in which the slightest 

inattention could result in a precipitous fall. Dialogue is indeed this kind of intense high-

risk encounter.



SPIRIT OF DIALOGUE

Stephen Covey encourages in his book Seven Habits of Highly Effective People: “first seek 
to understand and then to be understood.”

Another Way of Seeing Things - Recognizes that as the world continues to grow smaller as 
a result of travel and technology, our ability to understand people of other cultures 
becomes more and more crucial.

When one becomes personally acquainted with a fellow human being, of whatever 

religion, nationality, or race, one cannot fail to recognize that he/she is human like oneself.

Develop a Global Perspective

Multiple Perspectives

The Tyranny of Images



SPIRIT OF DIALOGUE

The article encourages each of us to ask ourselves some important questions: 

Do I accept without question the images provided to me? 

Do I believe unconfirmed reports without first examining them? 

Have I unwittingly allowed myself to become prejudiced? 

Do I really have a grasp of the facts of the matter? 

Have I confirmed things for myself? Have I gone to the scene? 

Have I met the people involved? 

Have I listened to what they have to say? 

Am I being swayed by malicious rumors? 



SPIRIT OF DIALOGUE

This kind of “inner dialogue” is crucial. This is because people who are aware that they 

may harbor unconscious prejudices can converse with people of other cultures more easily 

than those who are convinced that they have no prejudices. 

When we stop looking at ourselves, when we no longer question ourselves, we become 

self-righteous and dogmatic. 

Our discourse becomes a one-way street: We cannot hear others, and real dialogue 

becomes impossible. The kind of dialogue that can create peace with others 

must start with an open and earnest “inner dialogue.”



STRUCTURAL RACISM 

Structural racism is a current and pervasive problem, influenced by history and not merely 
an issue of the past.

It is not a personal action or behavior or belief, it’s not something that a few people or 
institutions choose to practice. It is an embedded part of legal, business and social 
constructs and a feature of the social, economic and political systems in which we all exist. 

It is not new. It has existed for centuries. The COVID-19 pandemic exposed and 
exacerbated the existing disparities in health disparities, as evidenced by the way the virus 
was disproportionately prevalent in BIPOC communities.



STRUCTURAL RACISM

The presidential advisory reviews the historical context, current state, and potential 
solutions to address structural racism in our country. Several principles emerge from our 
review: racism persists; racism is experienced; and the task of dismantling racism must 
belong to all of society. It cannot be accomplished by affected individuals alone

The path forward requires our commitment to transforming the conditions of historically 
marginalized communities, improving the quality of housing and neighborhood 
environments of these populations, advocating for policies that eliminate inequities in 
access to economic opportunities, quality education, and health care, and enhancing 
allyship among racial and ethnic groups. 

The American Heart Association must look internally to correct its own shortcomings and 

advance antiracist policies and practices regarding science, public and professional 

education, and advocacy. With this advisory, the American Heart Association declares its 

unequivocal support of antiracist principles.



STRUCTURAL RACISM

The experience of racism results in chronic discrimination, stress, and depression that 
adversely impact persons from historically marginalized populations. Adverse childhood, 
and adult experiences, as well, attributable to racism and community violence can result in 
the phenomenon called toxic stress. Furthermore, excessive activation of the stress 
response system can lead to long-lasting and cumulative damage to the body and brain.

It is our shared responsibility to not just optimize cardiovascular health risk factors (such as 

blood pressure, lipids, glucose, and weight), but to place equal focus on ensuring the 

elimination of structural racism such that all individuals have equitable access to high-

quality education, affordable and safe housing and neighborhoods, fair treatment in the 

criminal justice system, and accessible, quality health care. The AHA pledges to identify 

antiracist strategies and solutions and to work with others to eliminate structural racism in 

the United States.



STRUCTURAL RACISM – HISTORICAL CONTEXT

The structural issues defining racism in our country have been a part of its fabric since its 
beginnings. As a compromise at the 1787 Constitutional Convention enslaved Black people 
were denied all human rights and counted, for the purpose of determining state 
representation in Congress, as only three-fifths of a person.

Despite the emancipation of enslaved persons and the American Civil War, new Black 
Codes restricted the freedoms of freed Black people and forced them to work for little or 
no wages. The Civil Rights Act of 1866 gave Black people the same legal rights as White 
people with regard to property, labor, and contracts, but not the right to vote or hold 
political office. 

Even the limited rights in the United States in 1866 were sabotaged by White 
supremacists, catalyzing the rise of the Ku Klux Klan and ushering in the era of Jim Crow 
Laws, epitomizing structural racism and institutionalizing disadvantages for Black people 
under the guise of separate but equal. (Plessy)





STRUCTURAL RACISM

Against the backdrop of Manifest Destiny in the 19th century, Native Americans were 
forcibly expelled from their ancestral homelands to make room for colonizers under the 
banner of the Indian Removal Act of 1830, leading to tens of thousands of deaths during 
the grueling relocation process. Legislation such as the Dawes Act of 1887 further 
strengthened the hand of government and encouraged the ubiquitous usurpation of 
native lands by colonizers.



STRUCTURAL RACISM

Manifest Destiny also fueled expansion into the Southwest and Western regions of what 
is now the United States and had a deleterious impact on the majority of the 
Hispanic/Latino population that remained in those regions presumably under the 
protection of various treaties and US citizenship. The social contracts agreed on by those 
treaties were not fulfilled, and property rights were challenged by lawsuits resulting in 
widespread dispossession of Hispanic land. Institutions similar to the South’s Ku Klux Klan 
and practices similar to Jim Crow Laws had the same negative impact, including lynchings, 
on the lives of many Hispanic Americans. Systematic anti-Hispanic/Latino discrimination 
has continued to this day, evolving into the modern-day exploitation of Hispanic/Latino 
workers and punitive immigration policies toward persons from Latin America, an 
unfortunate example being the separation of children from their families in detention 
camps at the US-Mexico border.



STRUCTURAL RACISM

Manifest Destiny

The Chinese Exclusion Act of 1882, designed to preserve White superiority in 
response to White worker demands, was the first US law to prohibit immigration to 
America based solely on race.

The 1924 Immigration Act, which simultaneously increased immigration 
opportunities for people from Northern and Western European countries. During 
World War II, 120 000 Japanese Americans were placed in internment camps, 
despite being US citizens.

A review of the historical context would be incomplete without noting the mistrust 
and poor relationships caused by misdeeds conducted in the United States in the 
name of science and clinical care. Examples from a long list are the US Public 
Health Service Syphilis Study at Tuskegee and the forced sterilization of Native 
American women in the 1960s and 1970s by the US Indian Health Service.



TAX POLICY & PHILANTHROPY

In the Introduction of Philanthropy and Digital Civil Society: Blueprint 2021, Lucy Bernholz 
at Stanford University’s Center for Philanthropy and Civil Society makes the following 
points:

The year 2020 may well be remembered as the year most universally referred to as a 

“dumpster fire.” I hope it comes to be seen not only for a widespread (but not yet wide 

enough) puncturing of White, wealthy disregard for structural injustices generally, but also, 

for philanthropy and the nonprofit sector, as a turning point toward more engaged, just, and 

equitable institutions and economics. The realization of this hope will require a sustained 

commitment, by individual organizations and the sector as a whole, to facing and 

addressing the following hard truths that 2020 laid bare.  



TAX POLICY & PHILANTHROPY

First, despite episodic progress in the areas of basic human and civil rights throughout its 

history, the U. S. remains a deeply inequitable and structurally unjust country.

Second,  foundations and nonprofits – many of which see themselves as part of the 

solution – are produced and privileged by the same political and economic systems that 

perpetuate those inequities and therefore must engage in a deep analysis of their own 

complicity before they can hope to truly bring forward justice and equity for all. 



TAX POLICY & PHILANTHROPY

The philanthropic sector cannot achieve equity or justice so long as it:

Supports toxic tax structures that prioritize the growth of the tax-exempt sector, while 

perpetuating wealth inequality and the defunding of public services.

Ignores the costs of dependencies that leave the sector digitally vulnerable and 

beholden to commercial priorities that run afoul of civil society values.

Continues to act as a stand-in for public services, knowing it cannot actually provide 

the far-reaching and long-term solutions that are government responsibilities.



TAX POLICY & PHILANTHROPY 

Today’s tax policies are toxic and use the promise of philanthropy to justify inequality

Our current tax laws starve our schools, hospitals, transit, and elder care systems.

They allow individuals to become trillionaires and corporations to pay nothing.

They encourage companies to hide marketing expenses as charitable donations, enabling 

corporate price gouging in the name of benevolence.

They enable the amassing of philanthropic fortunes so large that people turn to them 

when government efforts fail.



TAX POLICY & PHILANTHROPY

As long as the tax system in the U.S. prioritizes wealth accumulation over fair 
economic participation, the social issues that nonprofits and foundations address will get 
worse, not better. A tax agenda that seeks to limit wealth inequalities would provide 
greater public funding for social, educational, and environmental services.

Sustaining a system that enables such massive concentration of wealth at the expense of 
an equitable society and functioning public services is a recipe for societal (and 
philanthropic) failure. Are the massive philanthropic legacies produced as a byproduct of 
this system worth the costs? This is not a question that can or should be answered just by 
counting dollars. Far more important is the question of public governance and decision-
making. Here, by design, philanthropy fails.



TAX POLICY & PHILANTHROPY

Advocate for a just and fair tax code. The political agendas of nonprofit and 
philanthropic advocacy organizations focus on the wrong end of tax policy. The 
emphasis has been on deduction rates for charitable giving, payout rates for 
endowments, exemption rates for nonprofits, prevention of municipalities from taxing 
endowed or nonprofit property, and postage rates for preferred organizations. Proposals 
of this type are fine, but they circumvent the most important issue: the various ways our 
existing tax structure enables unjust accumulation by the already wealthy.



TAX POLICY & PHILANTHROPY

Advocating for a just and fair tax code (and enforcing it) means adopting an agenda that 
has been all but ignored by trade associations for the philanthropic world. This new 
agenda would include the larger issues of estate taxes, corporate tax shelters, and 
personal exemptions that have contributed to the highest rates of wealth inequality in 
the world’s history. To take one example, this advocacy would mean challenging laws 
that minimize taxes on carried interest rates. Such laws benefit hedge funds, private 
equity firms, and their owners. And these investment companies, in turn, contribute to 
the devastation of main streets, the decimation of local journalism, and the decline in the 
quality of elder care.



PHILANTHROPY

What can professional advisors do to be part of this movement of greater equity?

Like anything else, attorneys and other advisors gain greater credibility if you start with your own 
personal racial justice work first. You can do this on your own or through your firm or organization’s 
diversity, equity and inclusion initiatives. This is ongoing work that may take years of reading, listening, 
reflections, difficult conversations, civic engagement and self-awareness.

The purpose of this personal racial justice work is to first deepen your understanding and exploration of 
racism and white privilege and how these have been manifested in your life, behavior and work. I found 
it very useful, as part of this exercise, to explore the sources of one’s opportunities and wealth and how 
these may be attributable, in part, to the unearned privileges of being white–whether it’s the 
neighborhood you came from, the school you were able to attend, or the professional connections that 
landed you that internship, that interview or that great job.



PHILANTHROPY

This personal racial justice work also aims to find meaningful and authentic connections 

with Black, Indigenous and other marginalized people of color, and to find ways to be 

proximate to their experience, their pain and their suffering. Bryan Stevenson, author of 

“Just Mercy” said, “We cannot create justice without getting close to places where 

injustices prevail. We have to get proximate.”

And finally, this personal work entails that you commit yourself to be an ally. To help 

address inequity and racial injustice; whether it’s through your actions, work, 

philanthropy, volunteering, your hiring practices, your investments, voting and advocacy.



PHILANTHROPY

Are there ways professional advisors can demonstrate their alignment with and 
commitment to equity?

You can engage in courageous conversations with your clients, really exercising your role 
as counsels, and presenting estate planning as not merely the transfer of assets from one 
generation to the next in the most tax-efficient way, but a very intentional way of 
deploying assets to create good in the lives of your clients’ heirs and in society. In these 
courageous conversations, you may wish to inquire about your clients’ reactions to the 
national reckoning with racial inequities in American society.

If you think about it, estate planning enables the transfer of assets “inequitably” owned 

from one generation to the next. Estate planning is, therefore, an unintentional facilitator 

and perpetuator of the wealth divide among whites and marginalized people of color.



PHILANTHROPY

How should we then approach estate planning after recognizing that fact? 

Does your client’s estate plan help launch their heirs into productive, resilient and 

purposeful lives or does it create entitled, privileged and directionless trust fund babies? 

Does your client’s estate plan contribute to building a just and equitable world for 

succeeding generations? Is leaving a world where huge segments of society do not have 

access to resources, power and opportunity acceptable to your clients, to their children 

and to their grandchildren?



PHILANTHROPY

Suppose clients are open to exploring how they can incorporate racial justice in their estate 
plans. What might attorneys suggest as ways of doing that?

1. Clients can make purposeful gifts or bequests to nonprofit organizations that are 
dedicated to decreasing disparities and increasing equity.

2. Clients can demand that their trust assets be invested in companies that embrace 
diversity, equity and inclusion and that don’t capitalize on harm to communities of 
color – whether these are payday loans, private prisons, gun manufacturing or 
pipelines on indigenous land.

3. Finally, clients should also expect greater diversity in the firms they engage for estate 
planning and wealth management. Do these teams include people of color in their 
leadership? Do they have programs around promoting diversity, equity and inclusion 
in their workplace? Are they grooming, training or mentoring people of color to 
advance to positions of greater responsibility in their teams?



PHILANTHROPY

What attributes of organizations should clients look for if they are wanting to advance 

equity and reduce disparities?

Look for:

1. Organizations that are focused on providing services and building systemic change for 

communities experiencing disparities and inequities due to their race.

2. These organizations should be accountable to the communities of color being served 

so they are led and guided by people from these communities, and they are lifting up 

voices and grooming future leaders from communities of color.

3. These organizations should strive to address the root causes of inequities and have 

on-the-ground experience on these issues.

4. And finally, these organizations should be able to demonstrate progress in their 

endeavors of reducing disparities and increasing equity.



CONCLUSION – My message to my AHA colleagues

In conclusion, when I thought about writing on these topics by joining them together, I 

realized they are involved complicated issues, but 2020 open the door to examining 

where we are as a society and organization on these topics. With the reckoning we have 

been experiencing for the past year, as a member of the CEP team, I know I have a voice 

(we all do), and it should not be limited to the philanthropy space in which I/we work at 

AHA. Because of the work I/we do at AHA, we will have opportunities to enlighten 

individuals (professional advisors, foundations, donors and prospects), bring awareness 

where awareness may be lacking to help facilitate a paradigm shift, impacting the work 

we do and society



CONCLUSION

In the book The 7 Habits of Highly Effective People, Stephen Covey writes about paradigm 

shifts and some of what he writes is applicable here. He states, “whether they shift us in 

positive or negative directions, whether they are instantaneous or developmental, 

paradigms shift moves us from one way of seeing the world to another. And those shifts 

create powerful change, especially when we see things differently. Our paradigms, 

correct or incorrect, are sources of our attitudes and behaviors, and ultimately our 

relationships with others.”  



CONCLUSION

For me, the concept of “other” or “others” is important. When the “other” or “others” is viewed 

as different from us, outside of our in-group, we more than likely, given our hardwiring to fear 

difference, will tend to not accord them the same dignity, respect, consideration, and 

compassion we would to someone in our in-group. So, if we want to bring about change, a 

paradigm shift is required. 

Covey, goes on to quote Thoreau, “For every thousand hacking at the leaves of evil, there is one 

striking at the root.” In this regard, Covey says, we can only achieve quantum improvements in 

our lives as we quit hacking at the leaves of attitude and behavior and get to work on the root, 

the paradigms from which our attitudes and behaviors flow.



CONCLUSION

So, reflecting back to Spring 2020, AHA has committed itself to being courageous and bold 
to bring about a more equitable society, in terms of health equity – a powerful paradigm 
shift - “striking at the root.”  When opportunities present themselves in conversations 
with professional advisors, foundations, donors, and prospects, I believe, as individuals, 
CEP team and Mission Advancement Department, we can do likewise.

AHA MISSION

To be a relentless force for a world of longer, healthier lives.

We are a catalyst to achieving maximum impact in equitable health and well-being.

We are Changing Policies, Transforming Health Care, Changing Systems, Leading 

Breakthroughs in Science and Technology, and Transforming Communities.



RESOURCES

actec.org/diversity

https://pacscenter.stanford.edu/resources/blueprints/

Call to Action: Structural Racism as a Fundamental Driver of Health Disparities: A Presidential 
Advisory from the American Heart Association — published November 10, 2020, in Circulation, 
Volume 142, No. 24

Honest Direct Respectful Conversation – Dennis D. Adams
In The Matter of Color – Race & The American Legal Process: The Colonial Period – A. Leon 
Higginbotham, Jr. 
Shades of Freedom: Racial Politics and Presumptions of the American Legal Process – A. Leon 
Higginbotham, Jr.
Caste – The Origins of Our Discontents - Isabel Wilkerson
The Warmth of Other Suns – The Epic Story of America’s Great Migration – Isabel Wilkerson
Stamped From The Beginning – The Definitive History of Racist Ideas in America – Ibram X. Kendi

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.actec.org%2Fdiversity%2F&data=04%7C01%7CCarl.Wayne%40heart.org%7C242bf02ee996475045fd08d8b8b23e4a%7Cceab0fb5f7ff48b4a0d09f76ef96ecf9%7C0%7C0%7C637462422988288173%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Ffk5lFubDJpPgvk1JSBVFb2hWAkFfCxGOm6S3NQeUhA%3D&reserved=0
https://pacscenter.stanford.edu/resources/blueprints/
https://www.ahajournals.org/doi/10.1161/CIR.0000000000000936


Thank you

Questions

Carl A. Wayne

cwayneatty@aol.com

818-919-5556
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